
Operating the legacy way
Agencies that still operate under traditional 
business models often lack defined roles. While 
common, overlapping responsibilities among 
support staff, account managers, and producers 
create confusion and inefficiency. The bigger 
problem? Everyone is focusing on everything,  
rather than focusing on their areas of specialty – 
including growing books of business or retaining 
existing accounts.

Taking the next step
WorkSmart® is the leading agency process 
improvement solution designed specifically for the 
insurance industry. WorkSmart helps get your work 
under control by aligning all of your agency’s 
resources and operations for maximum efficiency. 
This means that every employee knows exactly 
what they are supposed to do when they are 
supposed to do it, and where the work sits within 
the agency as a whole.

Get a 360-degree view of your operations
Your agency is only as efficient as your ability to 
report on its day-to-day activities. At any moment, 
managers, supervisors, and principals should know 
exactly what work is in flight, where it sits, and 
where it’s heading next. With WorkSmart, you can 
answer the following questions:

• How are my teams performing?

• Where is our time being spent?

• Are we meeting service levels?

• Do I need to adjust staffing levels?

WorkSmart key benefits:
Built for insurance, by insurance: Insurance-
focused document management provides  
full editing and routing history for client and 
policy files.

Improved processes, decreased costs: Ensure 
that the right work is routed to the right person, 
at the right time – so your staff can spend less 
time searching and more time selling.

Access anywhere, anytime: Provide your team 
with the flexibility to securely access client files 
while in the field.
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